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ANNUAL GENERAL MEETING

Minutes of the Annual General Meeting

Wednesday 29 June 2011 at 4.00 p.m.
The Conservatory, Moseley Hall Hospital, B13 8JL
Present:  
Bernie Keenan (Chair), Dr Martin Curtice (Co-Chair)



Dr Alex Withnall, Dr Peter Mayer, Revd Phyllis Eaton, 


Helen Wright and Greta Alleyne
Copied to:
All members of the IAH         Minutes taken by:  Jeanette Lane

	1/11
2/11

3/11

4/11

4.1/11

4.2/11

4.3/11

4.4/11

5/11

5.1/11

5.2/11

5.3/11

5.4/11

6/11

6.1/11

6.2/11

7/11

7.1/11

7.2/11

7.3/11

7.4/11
8/11

8.1/11

8.2/11

8.3/11

9/11


	Apologies for absence
Apologies were received from Sue Lillyman, Ruth Pearce, Malcolm Parker, Lynda Bending, Patricia Chapman, Marcus Fellows, Dr A Michael, Peggy Pye, Catherine Sackley, Lesley Killingworth and Julie Talbot.

Confirmation of the minutes of the Annual General Meeting held on 22 June 2010
The minutes of the above meeting were agreed as a true and accurate record.

Matters arising from the minutes 
There were no matters arising from the minutes of the above meeting.
Report from the Chair of the year’s activities and approval of report
The Chair’s report was circulated, which made reference to the following:
The Onneley Centre has received continued funding from Birmingham City Council, albeit a reduced amount to reflect the current cut backs.  The Chair and Co-Chair expressed their thanks to the staff at the Onneley Centre for their continued hard work and commitment.
The Education committee has organised a number of successful half day workshops over the past year and is considering how best to carry the education programme forward.  Thanks were expressed to everyone who had given their time to speak, as well as those who had given their support in organising the workshops.

The Chair acknowledged and expressed thanks to the sponsors and funders who have supported the IAH throughout the past year.

The Chair’s report was approved by the meeting.

Report from the Treasurer of audited accounts and approval of report
The financial statements for the year ended 31 March 2010 were circulated.  It was pointed out that the restricted funds related to the Onneley Centre and the unrestricted funds related to the IAH.
For the unrestricted funds, there has been a slight increase in income on 2010, but little change in the expenditure.  

The restricted account shows that the income has improved on 2010, due to the increase in activities and excellent efforts of the staff at the Onneley Centre.  Expenditure is higher than that of 2010, which has resulted in a deficit for the year.
The several bank accounts held by the charity have been merged and it was recorded that copy share certificates of the Lloyds TSB investment should be obtained as proof of ownership and also should the need to sell arise.
The Treasurer’s report was approved by the meeting.
Election of Officers and Chairs of committees
Bernie Keenan was proposed for re-election as Chair of the Executive committee and Dr Martin Curtice was proposed for election as Co-Chair of the Executive committee.
Dr Alex Withnall was proposed for re-election as Chair of the Education and Research committee.

The above named were seconded and accepted by the meeting

Election of Executive Officers
Margaret Harries and Sue Lillyman were proposed as being re-elected to the Executive committee and Malcolm Parker was proposed as being re-elected as Treasurer.

The above named was seconded and accepted by the meeting.
It was proposed and seconded that Ruth Pearce and Helen Wright be elected to the Executive committee.
The above named was seconded and accepted by the meeting.

There are vacancies for the Chair of the Publication and Public Relations committee, Honorary Secretary and Information Officer.

Any other business
Dr Adam Cleary, Clinical Psychologist from Birmingham and Solihull Mental Health Foundation Trust has expressed an interest in joining the Executive committee and this will be followed up.

The charity is to obtain advice from Birmingham Voluntary Services Council with regards to funding advice and support.
There may be opportunities to work with the University of Birmingham, particularly if the University is successful in their application to become a national centre for musculoskeletal ageing research.  Talks about taking this forward will take place after October 2011. 

Age UK, Kingstanding, Perry Barr and Weoley Castle is having it’s first AGM on 14 September 2011.
Date and time of next meeting

June 2012; date, time and venue to be confirmed.



Report to the Annual General Meeting

Wednesday 29 June 2011: 4.00 p.m.

The Conservatory

Moseley Hall Hospital, Alcester Road, B13 8JL

Bernie Keenan- Chair

This has been a difficult year for both the West Midlands Institute of Ageing & Health and the Onneley Centre. The staff at the centre have had to work under a cloud of uncertainty regarding continued funding from Birmingham City Council, which threatened the continuing existence of the services provided there. It is a credit to the esteem in which they are held that they were chosen as one of the few organisations that would continue to receive money, albeit  a reduced amount to reflect the current cut backs.  Both I and my co-chair, Dr Martin Curtice would like to express our thanks to Rhonda, Audrey, Binwant, Amy and all the team for the hard work and commitment which has made the centre such a valued resource. We plan to continue working with our service users to expand our provision and raise the additional funds required to keep our activities at the high standard for which they are renowned.
As an organisation we have also had to deal with the harrowing investigation into the allegations of misconduct against our Chief Executive Officer, George Castledine, which resulted in his dismissal. In particular, I would like to express our thanks to our executive committee members Margaret Harries and Alex Withnall who worked tirelessly to resolve this matter and protect the public.  As some of our services users have commented, this organisation is bigger than any individual it employs; it is about the older people of our region and how we can enhance the quality of their lives. I know that all our members are so passionately interested in improving the health and well being of older people that we cannot fail to move forward from this incident.

Education report

The Committee has been proactive over the last year in organising a series of half-day workshops with varying degrees of success. 
Aspects of dementia care held on 22 June 2010 in conjunction with our AGM proved very popular, as did New choices for living: towards well-being in later life on 15 February 2011. 
Sadly, Caring for cognitively impaired older people with behavioural problems in the acute general hospital setting due to have been held on 30 November 2010 and The Prison Service and old age planned for a venue at Worcester University on 17 May 2011 had to be cancelled due to lack of support. 
Our final venture of this academic year will be a full-day conference on 21 July 2011 held in conjunction with the Association for Education and Ageing and entitled Learning, ageing & well-being. The venue will be the Birmingham Medical Institute.

Evaluating the success of this new venture and taking the current difficult climate into account, the Committee is now considering how best to carry the Education & Research Programme forward.  A number of suggestions have already been made and members will deliberate the shape of the programme for the future at their next meeting.  Meanwhile, the Committee is grateful to those people who have given their time to speak and to Jeanette Lane for her assistance in organising the workshops.

Sponsors and funders

Special thanks go to our sponsors and funders:

· Harborne Parish Lands Charity

· Birmingham Community Healthcare NHS Trust
· Birmingham City Council Social Care & Health

· Board of Postgraduate Medical and Dental Education

Report to the Annual General Meeting

Wednesday 29 June 2011: 4.00 p.m.

The Conservatory

Moseley Hall Hospital, Alcester Road, B13 8JL

Malcolm Parker – Honorary Treasurer
It should be noted that Harborne Parish Lands, as landlords of the Onneley Centre, do not make a charge for rent, light and heat nor telephone in these accounts.

Unrestricted Account

There was an increase in income of £1,500 during the year, mainly due to membership fees and workshop activities.  Once again, the MADEL grant of £8,216 was received from the Board of Postgraduate Medical and Dental Education; total income being £12,662 (£11,145 in 2010).

There was little change in the expenditure, which comprised employment costs of £1,923, which included a one off payment to Newman College of £1,600 for a degree course for Jeanette Lane; printing and stationery of £3,908; the balance being miscellaneous expenses giving an overall total of £7,893 (£7,196 in 2010).  This resulted in a surplus for the year of £4,769 (loss £1,051 in 2010).

Restricted Account

This year the Birmingham City Council grant was greatly reduced to £27,924 (£46,352 in 2010) due to their financial constraints.  The grant is due for review however, in October 2011 and should our grant not be sanctioned, the charity will be in dire need to find additional sources of revenue, especially as the charity’s wage bill is circa £40,000 per annum.  Meanwhile, thanks to the excellent efforts of the charity personnel located at the Onneley Centre; their activities have generated £50,693 resulting in the total income for the year £81,500 (£71,572 in 2010).

Expenditure for the year totalled £83,634 (£58,095 in 2010), which comprised salaries £45,894; cost of goods sold £31,433, the balance being miscellaneous costs of £6,000, which related to repairs, depreciation and sundry costs.  Unfortunately, this resulted in a deficit for the year of £2,134 (surplus £13,477 in 2010).

General

Since the year end, the several bank accounts held by the charity have been merged and the current accounts are now in operation.  The tangible assets of the charity are shown as a nil balance.  I would recommend that in future, any assets purchased are written down over a 3 year period, with £1.00 cost per asset maintained as a measure of control.  Copy share certificates of the Lloyds TSB investment should be obtained as proof of ownership and also should the need to sell arise.
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